Captains meeting on 4/13/2026
Started at 7:10 pm

Roll Called by: Dale

Rommel Interlude Cori O The West

Greg A Roxanne’s Melissa Roxanne’s
Tina T Interlude Michael J My Sports Bar
Jill My Sports Bar Lucky C My Sports Bar
Michael V B’s Charlie T The West

All captains or representatives present

WELCOME BACK
e Presented by Brook
e Elected positions are Melissa and Dale
e Temporarily appointed position is Cori for president
e All captains said yes

FINANCIALS
e Presented by Cori
e Beginning balance is 24,622.28
e Ending balance is 25,223.78
e Total income is 621.00
e Total expenses is 19.50

WEST COAST CHALLENGE
e Presented by Melissa
e Curtis from san diego president as president of WCC e
Forming its own entity
e Bylaws have been done
e Will be expanded
e Melissa is elected to be secretary
e There is no true host
e Divided up all the tasks between the cities
e One city does awards, one city does names
e Sfis not hosting it
e Although they will be taking more a lead to it
o Will it work?
e 15 tables this year, usually 10 tables
e Brackets will look differently
e Discussion of what we’re paying
e We're paying for our own hotels and own transportation costs



e About 4k depending

e Pay 2k upfront in the next 30 days
e Then 2k later

e Hilton in palm springs

e About one a month for the meeting
e Refs? We need to figure it out

e We’'re talking about roving refs

WEST COAST CHALLENGE FINANCIALS
e Presented by Cori
e Whether we should send 2k or 4k right now
e We are in agreement that we should send 4k
e Cori wants a person from each city to be on WCC bank account

BCA ISSUES
e Presented by Melissa
e Please look at proposal that was submitted by Melissa
e Joining BCA as a recognized BCA league
e |ron division for new players
e Access to a scoring app
e Lots of positive with it
e Fargo integration -- so you know your score
e Might be easier because we will use bca rules
e $20 per player per year
e From january to december

MSB ISSUE
e Presented by Charlie
e Issue was resolved at the Board Meeting

e Warning was issued to Rommel and Dale by both MSB and BOG
TEAM PLAYOFFS

e Presented by Charlie
e Look at the brackets or the website
e There needs to be a board member at the games
e Roving board member
e L owest rank is the home team
AWARD VENUE
e Presented by Charlie
e Will be at MSB
e Money tournament
e Decided to do platter plates for each team
e Remainder money will go to playoff



e No buy in for the tourney
e Tina’s suggestion -- random person gets some money
e Many people liked that idea

MISSED FUNDRAISERS

e Presented by Cori

e There were 2 teams but issue has been resolved
FUNDRAISER PROPOSAL

e Presented by Cori

e Look at proposal next page

e 3 no, 7 yes

e |t passed

OPEN DISCUSSION

Mike V has issue with circling the table -- freedom of movement

6. FREEDOM IS MOVEMENT: In order to allow the maximum freedom of movement and to
avoid the appearance of offering unsolicited advice only the player who is shooting(or the
appointed referees-to clearly view the making of a shot) is allowed at the table. Penalty for
failure to adhere is loss of game in progress per rule.

Warning for Rommel and Dale has been issued by the board in reference to the MSB
issue.

ATTENDANCE AT CLOSE OF MEETING
Roll Called by: Dale

Rommel Interlude Cori O The West

Greg A Roxanne’s Melissa Roxanne’s
Tina T Interlude Michael J My Sports Bar
Jill My Sports Bar Lucky C My Sports Bar
Michael V B’s Charlie T The West

Meeting ended at 8:17 pm

PROPOSAL

As it reads now:

A - MANDATORY FUNDRAISERS

1. Each League member who attends a mandatory fundraiser, or who paid the fee for that fundraiser
in advance, shall get credited four (4) wins added to their stat total.

a. Not to exceed 16 for a season.

b. Not to exceed 16 for a team for a given fundraiser.

2. If a member attends the first fundraiser in-person, they would pay the fee $10 for that fundraiser
and then $20 for each of the remaining three if they want to pre-pay. (le. Fundraisers are $10 each,
then the total would be $10 + $20 + $20 + $20 = $70).

3. If a member does not attend the first fundraiser but rather sends a representative in their place,
they would pay $80 for all four fundraisers (le. Fundraisers are $20 each, then the total would be 4 x
$20 = $80).

4. If a member chose not to attend any fundraiser following the first mandatory fundraiser, but rather



send a representative in their place, they would pay double the fees for that particular fundraiser
only.

5. I¥a guest (or walk in) plays at a mandatory fundraiser and subsequently joins Long Beach Pool
League, they will be given credit for the fundraiser and awarded four wins provided they pay $10
plus any required table fees.

Change to:

A - FUNDRAISERS

1. Each League member who attends a fundraiser, or who paid the fee for that fundraiser in
advance, shall get credited four (4) wins added to their stat total.

a. Not to exceed 24 for a season.

b. Not to exceed 16 for a team for a given fundraiser.

c. You only have the option to pay for ALL fundraisers at the FIRST fundraiser of the season. d.
There will be six (6) credited fundraisers on your stats, but only four (4) fundraisers are required
for qualifying

2. If a member attends the first fundraiser in-person, they would pay the fee $10 for that fundraiser
and then $20 for each of the remaining three if they want to pre-pay. (le. Fundraisers are $10 each,
then the total would be $10 + $20 + $20 + $20 = $70). Or for the six fundraisers it would be $10 for
that fundraiser and $20 for each of the remaining five if they want to pre-pay (le. Fundraisers are
$10 each then the total would be $10 + $20 + $20 + $20 + $20 + $20 = $110).. Note.. you have the
option to pay for the 4 required fundraisers to qualify now OR pay for ALL (6) now. 3. If a
member does not attend the first fundraiser but rather sends a representative in their place, they
would pay $80 for all four fundraisers (le. Fundraisers are $20 each, then the total would be 4 x $20
= $80). Or $120 for all six. (le. Fundraisers are $20 each, then the total would be 6 x $20 = $120)...
Note.. you have the option to pay for the 4 required fundraisers to qualify now OR pay for
ALL (6) now.

4. If a member chose not to attend any fundraiser following the first mandatory fundraiser, but rather
send a representative in their place, they would pay double the fees for that particular fundraiser
only.

5. If a guest (or walk in) plays at a mandatory fundraiser and subsequently joins Long Beach Pool
League, they will be given credit for the fundraiser and awarded four wins provided they pay $10
plus any required table fees.

Presented by:

Charlie Tripp/Cori Ortiz



