WCC Board Meeting
10/12/25 — 7pm to 8:30pm Aug 20" -23rd

Participants: Skip Perry, Crystal, Colleen, Curtis, Jay Wunderl, Patrick, Steve’s, Laurie, Kevin DeWar

e Palm Springs — Women and Individuals (they pay to play), 8 Individual and 4 Women

e Expenses = $22.850 rough estimate to be split, does not include hotel/transportation

e Income will offset the estimate brining down to $4k per city

e $3,500 per league hotels

o Referee’s volunteers from Palm Springs

e Legal entity — create new legal entity should not be hard (Curtis), cost $3000.

e Jay, Kevin, Steve to head up by-laws for organization

e Sponsor package — working it

e Executive Committee (Bylaws), Marketing (sponsorship package — website), Tournament Format
(Skip & Melissa)

e  Curtis — will draft document to present to all Presidents to agree to costs/qualifying for Palm
Springs by end of the month.



